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Beef Situation
« Extremely volatile cattle prices
 Demand and the economy
* EXports up
* Industry still in retraction, cow herd declining
» Beef production to decline slightly in 2011
« More COF, fewer placements in 4™ quarter
 Profitability impacted by feed costs
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Beef Supply Summary

2010

» Total Beef Production: +1.3%
* Total Sight +2.7%, wts -1.4%
2011

» Total Beef Production: -0.6%
* Total Slght -1.4%, wts +0.9%
2012

» Total Beef Production -3.8%
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July 2011 Cattle Report

All cattle 100.0
Beef cows 31.4
Beef replacement heifers 4.2

Milk cows 9.2

Milk replacement heifers 4.2
Other heifers 7.6
2011 Calf crop 35.5
Cattle on Feed 12.2
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JANUARY 1 TOTAL CATTLE INVENTORY

U.S., Annual
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CHANGE IN BEEF COW NUMBERS

JANUARY 1, 2002 TO JANUARY 1, 2011
(1000 Head)

Bl 3t 100 (8)
B -12t0 3 (16)
[] -70to0 -12 (13)
[]-410to0 -70 (13)

Alaska 1
Hawaii 1

US Total -2269
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Building the Cow Herd

* Location

 Resources

« Capital

* Producer Interest (i.e. enthusiasm, youth)
* Profitable Outlook

IOWA STATE UNIVERSITY

University Extension



COW-CALF RETURNS
AND CATTLE INVENTORY

$ Per Cow U.S.. Annual Mil. Head
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COMMERCIAL BEEF PRODUCTION

Quarterly
Bil. Pounds
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CATTLE ON FEED
US Total, Monthly

Mil. Head
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Cattle Price & Beef Demand

* Fed cattle prices up 10+%

* Feeder cattle prices up 20+%
 Domestic & foreign demand strong

« Consumer preferences, steak vs. ground
 Tight choice-select spread
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SLAUGHTER STEER PRICES
5 Market Weighted Average, Weekly
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ANNUAL AVERAGE CATTLE PRICES

Southern Plains

$ Per Cwt
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US BEEF AND VEAL EXPORTS
Carcass Weight, Annual

Bil. Pounds
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US BEEF EXPORTS TO MAJOR MARKETS

Carcass Weight, Monthly

Mil. Pounds
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Addenduns to M-1ZE4

Cooperathve Extension Service
Estimated Returns for Finishing Medium No. 1 Yearling Fan Siaie Usivarsty
Steers to Choice Slaughter Grade, Iowa-So. Minnesota
Feedng Penods

Purchazed: Auz-10  Sep-10 Oct-10 How-10  Dec-10 Jan-11  Feb-11  Mar-11  Apr-11  Ma-l1 Jum-11 Tal-11
Sold: Jan-11  Feb-11  DBar-11 Apr-11  Mav-11 fun-11 Jul-11  Ans-11 Sep-11 ci-11  How-11  Dec-11
Choice TS50 Feeder Steer:

Purchase Price §/'owt. 11543 114.20 11355 11580 11084 132 47 126.53 1531.32 137.70 12217 17742 13608

Purchaze cost B67.19 86100 B51.70  B¥M.03 20055 22003 B4E.9¢ 28400  1032.71 Q6878 D3585 102735
Fead costs:

Com 237.63 26108 Z78.08 202 08 30631 3184 32508 N

Modifed distiller grain 3B45 6577 7124 ey B1.70 2473 2594 8573

Hay 16.72 17.07 17.07 17.07 1721 1750 17.60 1725

Supplerment. salt & minerals 1241 1261 12461 1241 12461 1241 1241 12.61
Total Feed Costs 321540 355.53 32001 o4 41784 433.08 H1.27 H336
Ciperating and overhead 80.58 B0LED 80.77 BO4a 8251 83.56 &4.58 B6.07

Labar 30.98 3008 30.93 3008 3098 3008 3098 3008

Transporiation 1983 1904 22 1040 2045 2048 2041 .83
Choice 1250 Stesr:

Totzl costhead 1324 1,340 13584 1,186 1451 1488 1,524 1,568

Bireak-gven price, §/cwt. 105892 10784 e 1d 11082 11611 11205 11211 12545

Sellime price, $iowt. 10557 10744 11725 12055 11153 100 85 11150 115.40

Sales value 131963 134294 146575 150688 130413 137313 130500 141908
Profit (loss) per head 435  (631) 10206 12038  (5721) (115000 (13140) (14817)

1/ Dt e i ey el wmsleses othisrow se: stned
2 I hudess fisd ooons s non-vinable feed oosis, suciodeg |abor, Imsnest eoss on fesder camtle, feed mnd delrvery are Bosed on mebss of plasemsst
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($/hd) ISU Estimated Returns to Finishing Yearling Steers
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Cattle Crush Margin

Return over corn and feeder cost considering basis adjusted futures and

* Live Weighf[ 1250 pounds Farms differ, but approximately a $150
« Feeder weight 750 pounds margin is needed to breakeven

e Corn 50 bushels

Projected Yearling Cattle "Crush Margin" September 7, 2011
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Cattle Summary

 Demand connected with the economy
 Demand added support to prices
» Beef production declining until 2015+

 Profitability in first quarter of year
— Losses in second half of year

* Fed cattle price forecast $112-120/cwt
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Swine Situation

» Current hog prices up nearly 10%
* On average up 15% for 2011
* Pork production steady in 2011

 Demand steady to stronger
— Long term upward trend in exports
— Domestic pork consumption per capita down

* Profit margin tightens for last third of 2011
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BARROW AND GILT PRICES
lowa - So. Minnesota, Carcass Base Price, Weekly
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Pork Supply Summary

2011

» Total Pork Production: +1.6%
« Total Sight 0.4%, wts +1.0%
2012

» Total Pork Production: +0.6%
* Total Slght 0.6%, wts -0.1%
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COMMERCIAL PORK PRODUCTION

Quarterly
Bil. Pounds
6.6
' Yriyr %
6.4 _ B Avg. y
6.2 2006/010 prd & Con
6.0 -
_ moor  16& 2.0
5.8
5.6 -
T 0.6 & -0.5
54 - @ 2012
5.2
5.0 - W 2013 1.3 & 04
JAN-MAR APR-JUN JUL-SEP OCT-DEC
M-S-06
Livestock Marketing Information Center 09/01/11
Data Source: USDA-NASS, Compiled & Analysis by LMIC

IOWA STATE UNIVERSITY

University Extension



US PORK EXPORTS
Carcass Weight, Annual

Bil. Pounds

>-0 ] Up 3% in 2010

Up 15% in 2011
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US PORK EXPORTS TO MAJOR MARKETS
Carcass Weight, Monthly

Mil. Pounds
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US PORK EXPORTS TO MAJOR MARKETS

Carcass Weight, Monthly

Mil. Pounds
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Estimated Returns for Farrowing and Finishing Hogs or Addendum to M-1284c
Cooperative Extension Service

Producing Weaned Pigs in lowa " lowa State University

Production Period

Famrowing Month: Jun-10  Juk-10 Aug-10 Sep-10 Oct-10  Now-10 Dec-10 Jan-11 Feb-11  Mar-11  Apr-11  May-11
Sales Monih:
Sell 12# Fesder Pig Jul-10 Aug-10 Sep-10  Oct-10 Mov-10  Deec-10  Jan-11 Feb-11 Mar-11 Apr-11 May-11  Jumn-11
Sell 270# Market Hog Jan-11 Feb-11 Mar-11 Apr-11 May-11  Jun-11  Jul11 Aug-11 Sep-11 Oct-11 Howv-11 Dec-11
Cost of Producing 12 Weaned Pigs:
Com 898 6048 6597 V253 TAF2 8595 9404 10227 10588 11412 11692 12007
Soybean meal 00 376 3112 N80 3336 3400 3518 3512 3513 06 24456 3425
Vitamin & mineral 2850 2850 2850 2850 2850 2850 25.50 2850 2850 2850 2850 28.50
Variable costs ¥ 173.59 17361 17361 17364 17367 17370 17375 17380 17391 17396 17395 1739
Operating Interest 4.51 458 4.66 477 4.82 4.94 -.08 =20 5.25 2.36 5.34 539
Fixed Costs o489 5489 S4EB9 489 489 5489 S4.89 489 5489 489 5489 5489
Cost per 122 pig yon 3IF24  3rT6e 35S 3936 40.21 41.20 4208 4248 4325 4359 4380
Sold as 12% feeder pig 40.71 39071 4068 2962 4062 4575 51.93 098 4340 3929 2482 30.89
Prafit (loss) per head 371 247 2482 1.07 1.26 554 10.73 8.90 0.92 (3.96) (8.77) (13.01)
Sow Value Change [/ Feeder Pig Sold 1.14 1.19 0.87 0.10 (0.53) (0.57)  (0.e0) 0.68 1.52 1.16 0.65 0.23
Total Profit (loss) per head 4.85 3.66 3.88 1147 073 4497 1012 9.58 2.44 (2.81) (8.08) (12.78)
Costs of finishing 12-270Z pigs:
Feed costs:
Com costs 5381 5835 B2 6547 6346 7008 70.76 7120
Soybean meal 2067 2098 2134 2158 257 2153 2M.37 2123
Dried disfiller grain 2.58 279 2.96 3.13 3.24 3.25 321 3147
Vitamin & mineral 1135 1135 1135 1135 1135 1135 11.35 11.35
Total feed costs 8841 9347 9766 10153 10462 10622 10669 10654
Mon-feed costs :
Variable costs ¥ 2183 2186 2191 2184 2155 2195 21589 202
Operating Interest * 2.95 3.08 3.21 3.32 3.38 345 3.49 3.40
Fixed costs .45 545 8.45 .45 545 .45 8.45 8.45
Average Market Hog, 270
Total Coste/head 156.64 16410 168598 117379 17777 18027 181.82 1382.89
Break-even price Sfcwt. 9875 6078 6258 6437 6o.84 6677  67.24 67.74
Selling price, Sowt. o631 6240 6317 B69.21 69.99 7152 72.88 T4.58
Sales value 152.04 16548 17056 186587 18597 19310 19678 201.37
Profit (loss) per head {6.60) 438 158 12.08 1120 1283 1496 18.47
Sow Value Change [ Hog Marketed {0.13) 0.07 0.49 0.74 0.53 0.25 0.62 2.86

Total Profit (loss) per head (6.73) 4 .45 207 1382 1173 1308 1558 2133



Estimated Returns to Farrow to Finish Hog Production,
$/Head, lowa State University Extension
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Wean-Finish Crush Margin

The Crush Margin is the return over pig, corn and SBM cost. The Crush Margin
Is based on the following assumptions.

Carcass weight: 200 pounds Corn: 10 bu/hd ~ Farms differ, but approximately a $40
Pig price: 50% of 5 month out LHF SBM: 150 Ibs/hd marginis needed to breakeven
Projected Wean-Finish "Crush Margin”, September 7, 2011
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Summary

* Protecting the margin is the game plan for
livestock producers. Managing feed costs
IS essential.

* Challenges-
— Market volatility
— Tight margins
* Opportunities
— Record high livestock prices
— Alternative feeds
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Thank you

Questions?

Shane Ellis
shanee@iastate.edu
Wwww.econ.lastate.edu/ifo

WWW.econ.lastate.edu/margins
515-294-8030
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