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Beef Situation 
• Extremely volatile cattle prices 

• Demand and the economy  

• Exports up 

• Industry still in retraction, cow herd declining  

• Beef production to decline slightly in 2011  

• More COF, fewer placements in 4th quarter  

• Profitability impacted by feed costs 
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Beef Supply Summary 

2010 

• Total Beef Production: +1.3% 

• Total Slght +2.7%, wts -1.4%  

2011 

• Total Beef Production: -0.6% 

• Total Slght -1.4%, wts +0.9% 

2012  

• Total Beef Production -3.8% 

 



4 

July 2011 Cattle Report 
Million 

head 

Change 

from 2010 

All cattle 100.0 -1% 

Beef cows 31.4 -1% 

    Beef replacement heifers 4.2 - 5% 

Milk cows 9.2 +1% 

     Milk replacement heifers 4.2 +4% 

Other heifers 7.6 -2% 

2011 Calf crop 35.5 - 1% 

Cattle on Feed 12.2 +3% 
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JANUARY  1  TOTAL  CATTLE  INVENTORY
U.S., Annual
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CHANGE  IN  BEEF  COW  NUMBERS 

JANUARY  1,  2002  TO  JANUARY  1,  2011 
(1000 Head) 
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Building the Cow Herd 

• Location 

• Resources 

• Capital 

• Producer Interest (i.e. enthusiasm, youth) 

• Profitable Outlook 
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COW-CALF  RETURNS  

AND  CATTLE  INVENTORY
U.S., Annual
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Data Source:  USDA-AMS & USDA-NASS, Compiled & Analysis by LMIC 
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Data Source:  USDA-NASS, Compiled and Forecasts by LMIC 

Yr/yr % 

Prd & Con 
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-0.6  &  -2.8 

 

-3.8  &  -2.4 
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CATTLE  ON  FEED
US Total, Monthly
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Cattle Price &  Beef Demand 

• Fed cattle prices up 10+%  

• Feeder cattle prices up 20+% 

• Domestic & foreign demand strong 

• Consumer preferences, steak vs. ground 

• Tight choice-select spread 
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SLAUGHTER  STEER  PRICES
5 Market Weighted Average, Weekly
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ANNUAL  AVERAGE  CATTLE  PRICES
Southern Plains
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U S  BEEF  AND  VEAL  EXPORTS
Carcass Weight, Annual
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Data Source:  USDA-ERS & USDA-FAS, Compiled & Analysis by LMIC 

+17% in 2010 
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U S  BEEF  EXPORTS  TO  MAJOR  MARKETS
Carcass Weight, Monthly
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Cattle Crush Margin 
Return over corn and feeder cost considering basis adjusted futures and 

• Live weight 1250 pounds 

• Feeder weight 750 pounds 

• Corn 50 bushels 

Farms differ, but approximately a $150 

margin is needed to breakeven 

www.econ.iastate.edu/margins 
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Cattle Summary 

• Demand connected with the economy 

• Demand added support to prices 

• Beef production declining until 2015+ 

• Profitability in first quarter of year 

– Losses in second half of year 

• Fed cattle price forecast $112-120/cwt 
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Swine Situation 

• Current hog prices up nearly 10% 

• On average up 15% for 2011 

• Pork production steady in 2011 

• Demand steady to stronger 

– Long term upward trend in exports  

– Domestic pork consumption per capita down 

• Profit margin tightens for last third of 2011 
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BARROW  AND  GILT  PRICES
Iowa - So. Minnesota, Carcass Base Price, Weekly
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Data Source:  USDA-AMS, Compiled & Analysis by LMIC 
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Pork Supply Summary 

2011 

• Total Pork Production: +1.6% 

• Total Slght 0.4%, wts +1.0%  

2012 

• Total Pork Production: +0.6% 

• Total Slght 0.6%, wts -0.1% 
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COMMERCIAL  PORK  PRODUCTION
Quarterly
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U S  PORK  EXPORTS
Carcass Weight, Annual
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U S  PORK  EXPORTS  TO  MAJOR  MARKETS
Carcass Weight, Monthly
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U S  PORK  EXPORTS  TO  MAJOR  MARKETS
Carcass Weight, Monthly
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The Crush Margin is the return over pig, corn and SBM cost.  The Crush Margin 

is based on the following assumptions.   

Carcass weight: 200 pounds  Corn: 10 bu/hd  

Pig price: 50% of 5 month out LHF  SBM: 150 lbs/hd 

Wean-Finish Crush Margin 

Farms differ, but approximately a $40 

margin is needed to breakeven 

www.econ.iastate.edu/margins 
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Summary 

• Protecting the margin is the game plan for  

livestock producers.  Managing feed costs 

is essential. 

• Challenges- 

– Market volatility 

– Tight margins 

• Opportunities 

– Record high livestock prices 

– Alternative feeds 
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Thank you 

Questions? 
 

Shane Ellis 

shanee@iastate.edu 

www.econ.iastate.edu/ifo  

www.econ.iastate.edu/margins 

515-294-8030 

mailto:shanee@iastate.edu
http://www.econ.iastate.edu/ifo
http://www.econ.iastate.edu/margins

